
Hi <<First Name>>

As we wrap up 2025, the theme seems to be "Scale & Strategy." Whether it’s

solving the logistics of home care at massive scale, helping family caregivers

get paid + getting more people receive Medicare’s home health benefit, or

deciding how to include tech in a care plan - we are moving past "cool gadgets"

into the era of sustainable, well-funded solutions.

This month, I’ve got a holiday playlist of podcasts for you, three must-read

reports to prep your strategy for next year, our annual State of AgeTech

webinar, and a brand new way to level up your career.

Let’s dive in 👇

📅  Save the Date: The State of AgeTech Webinar (2025 Recap &

2026 Outlook)
Want the macro view? Join me for an exclusive look at how the industry

evolved in 2025 - the data, the deals, and the shifts that defined the last 12

months - and where we are heading next.

We will cover:

https://thegerontechnologist.us18.list-manage.com/subscribe?u=3b791b49a7516235294c8ab61&id=3d38529da3
https://us02web.zoom.us/webinar/register/2017660717035/WN_fYTMFkzySNONJGONJXdMiw


The 2025 Recap: M&A activity and the year's biggest milestones.

Global Trends: How policy changes are shaping the longevity economy.

2026 Predictions: What lies ahead for startups, investors, and care orgs.

When: Jan 14, 2026 @ 9am Pacific.

Sign up to save your spot

Is your care plan missing a critical chapter?
Ten years ago, families asked about home care and grab bars. Today? They

want to know which fall detection watch is best and how to stop spam calls. If

these questions induce a specific kind of anxiety, you aren't alone.

But if you’re leaving your clients to rely on Google or ChatGPT to answer their

AgeTech questions, you are leaving them to navigate a minefield of marketing

hype and AI hallucinations. They need context. And YOU are the only one

equipped to provide it.

👉  Bridge the Gap

https://us02web.zoom.us/webinar/register/2017660717035/WN_fYTMFkzySNONJGONJXdMiw
https://thegerontechnologist.com/agetech-care-plan-strategy-2026/
https://thegerontechnologist.com/agetech-care-plan-strategy-2026/


🎧 Your Holiday “Career Explainer Playlist”
Four stories to share when Aunt Judy asks

about your work at dinner.

1. Using tech to help more people utilize Medicare’s home health benefit:
Julie Kennedy explains how RubyWell helps family caregivers finally get paid
under Medicare when caring for older loved ones.
Catch the full conversation on Apple podcasts | Spotify | Youtube | Our website

2. Transforming Home Care: Honor’s Seth Sternberg discusses how tech is
helping them deliver high-touch care at high-tech scale.
Catch the full conversation on Apple podcasts | Spotify | Youtube | Our website

3. Scaling B2C AgeTech: Elder Ventures’ Ivan Yuen breaks down the playbook
for scaling Direct-to-Consumer AgeTech without burning through cash.
Catch the full conversation on Apple podcasts | Spotify | Youtube | Our website

4. Memory Lane Meets AI: LifeBio’s Beth Sanders on using AI to turn life stories
into care tools through reminiscence therapy, and getting grant funding to built
it + prove it works.
Catch the full conversation on Apple podcasts | Spotify | Youtube | Our website

The industry is getting complex. You need to

stay ahead.

https://podcasts.apple.com/us/podcast/how-rubywell-unlocks-medicare-home-health-for-families/id1598185171?i=1000741824198
https://open.spotify.com/episode/4FAEHgRMu8xnwFQIQQ2oUR?si=5XIBRmMsToS0N_pViPs5Cg
https://youtu.be/nX1zVDgv_E8&list=PLSzmanhzKoUrtetm4rvVAwc0c9D0erG_H
https://wp.me/p973cL-af1
https://podcasts.apple.com/us/podcast/seth-sternberg-on-why-honor-acquired-the-worlds/id1598185171?i=1000740851359
https://open.spotify.com/episode/49PmqeAlQukSfnPBfMsUkO?si=0doFB9hERI6o_AmIqJDYXg
https://youtu.be/Snxr2xUWBko&list=PLSzmanhzKoUrtetm4rvVAwc0c9D0erG_H
https://thegerontechnologist.com/transforming-home-care-seth-sternberg-on-honor-home-instead-and-the-logistics-of-aging-the-agetech-podcast-s5e15/
https://podcasts.apple.com/us/podcast/why-a-two-time-exited-founder-bet-big-on-agetech/id1598185171?i=1000739657956
https://open.spotify.com/episode/6tCfScLnqAKQ3YaEx1KVCy?si=c742b8601f8a4f24
https://youtu.be/1pzc5Tm-GqU&list=PLSzmanhzKoUrtetm4rvVAwc0c9D0erG_H
https://thegerontechnologist.com/how-to-scale-d2c-agetech-with-ivan-yuen-from-elder-ventures-the-agetech-podcast-s5e14/
https://podcasts.apple.com/us/podcast/from-bootstrapping-to-nih-funding-building-an/id1598185171?i=1000738758696
https://open.spotify.com/episode/1KJRiofGaW1hOxyHDQnI7s?si=QhRbTn3hSV--JdGcf6smVw
https://youtu.be/uaC4titItmA&list=PLSzmanhzKoUrtetm4rvVAwc0c9D0erG_H
https://thegerontechnologist.com/lifebios-beth-sanders-on-ai-reminiscence-therapy-winning-sbir-grants-the-agetech-podcast-s5e13/
https://geni.us/AgeTechCertPreOrder


Families are asking harder questions, and the tech is evolving faster than ever.

I talk to elder care professionals every day who want to lead this conversation

but are overwhelmed by the noise.

That’s why I created the AgeTech Certification.

Designed specifically for non-technical professionals, it teaches the E.A.S.Y.

Method - a practical framework to Assess, Screen, and help your clients

choose the right tech for them.

Pre-order Special: Save 40% ($299 vs $497).

🎁  Launch Week Bonus: The first 20 people to pre-order before Dec 24

receive a Free 1:1 Tech Strategy Call with me.

👉  Pre-order Here

🗞 Prep your 2026 slide decks with these 3
must-read reports

AARP’s 2026 Tech Trends: A deep dive into the past decade in device

adoption and internet usage shifts among older adults.

📖  Read it here

The CTO Hotline: Ziegler & CAST explore the "hotline" topics keeping

senior living leaders up at night.

📖  Read it here

CABHI’s New AgeTech Insights: Fresh insights on designing inclusive

innovation for the 50+

📖  Read it here

Whatever you’re celebrating this month, I hope it’s filled with

rest and connection. See you in the New Year!

https://geni.us/AgeTechCertPreOrder
https://www.aarp.org/content/dam/aarp/research/topics/technology/internet-media-devices/2026-technology-trends-older-adults.doi.10.26419-2fres.01020.001.pdf
https://www.ziegler.com/media/nulberln/ziegler-linkage-leadingage-cast-cto-hotline_fnl.pdf
https://apos-aka-cabhi-prod.s3.ca-central-1.amazonaws.com/attachments/kr44lqc44rrez1blimlbsabr-agetechinsights-sept2025-11sept25-final.pdf


Want to go deeper?

Explore the AgeTech Academy to access courses, community, and curated

insights, or get the book that started it all- The AgeTech Revolution - for

yourself or a colleague.

Thanks for tuning in, and for being a part of The AgeTech Revolution.

Until next time, stay humble, stay curious!

Keren & The AgeTech Digest Team
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